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Three classes of project (types) are shown above as listed on the left: starting something new,

improving an existing ministry or planning a special event. The same 5 phases and 10 steps can

be generally followed for each project type, but the work will obviously be different.

Further explanation of the project management basics for leading ministry projects can be

found in Leading Ministry Projects: Project Management Basics, found on the Peninsula-

Delaware Annual Conference Web site.
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